Lorain County Children Services
Board Meeting
Monday, March 20, 2017
Chair Bill Harper called the meeting to order at 5:00 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Swearing In Ceremony

Oath of Office: Judge James Walther was present, and swore in Board member Mallory 
Santiago, appointed as Board member effective 2/15/17.

Chair Bill Harper welcomed Mallory Santiago as a new Board member.  Judge Walther provided the Board members with a summary of his role in adoptions and expressed his gratitude for being a part of putting families together.

II. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the March 20, 2017 Board Meeting.  There were none.
MOTION:  It was moved by Tracy Green, seconded by Frank Whitfield to approve the Agenda for the March 20, 2017 Board Meeting.  Motion carried.
III. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Bill Harper, Mallory Santiago, Frank Whitfield
Also present:  Judge James Walther and Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Frank Whitfield as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board was prepared for today’s meeting. They acknowledged that they were.
IV. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the February 15, 2017 Board meeting.  There were none.
MOTION:  It was moved by Mallory Santiago, seconded by Frank Whitfield to approve the Consent Agenda.  Motion carried.
V. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
C. Report on Cultural Competence Workshop
The cultural diversity training with Dr. Vivian Jackson was held on March 10, 2017 at the Lorain County Community College. Frank Whitfield provided the Board members with a summary of the event. The training included 111 attendees from various backgrounds including law enforcement, corporate, non-profit and public employees, among others. Dr. Jackson had a few break-out activities in the morning session and concentrated on policy discussion for the afternoon.  Discussion held.
The Board discussed next steps. Frank talked to Dr. Jackson about holding a Skype session.  The Board discussed using Culturally and Linguistically Appropriate Services (CLAS) standards as a bar for the Board moving forward.  The Board reviewed the CLAS Standards Worksheet and discussed working through it with Vivian Jackson in conjunction with their current policies.  The Board discussed the importance of cultural competency remaining an ongoing focus rather than making this a one time endeavor.  Discussion held.

The Board discussed making Cultural Competency policy more about setting the conditions; looking at this topic further when they have a more strategic discussion.  June and August Board meetings are free from monitoring reports and would allow for further discussion.  Frank Whitfield will contact Dr. Jackson to see if she would be willing to come back to meet with the Board, in addition to including other Boards. Lorain County Children & Family Council is able to provide some of the funding.  Frank Whitfield will find out the cost and report back to the Board.

VI. Operational Education/Announcements
A. Executive Director Report
· April is National Child Abuse & Neglect Prevention month. Several activities are planned including Wear Blue Day is April 12, 2017, Foster Parent Open House on 4/28/17 and the 16th Annual Rally for Kids on 4/29/17.
· Federal Budget Update:
· The president’s budget proposal reduces HHS budget by $12 billion to $65 billion, In effect, the proposal would be a 23% cuts from the last fully enacted 2016 totals or 18% from the current 2017 budget (which is still not finalized).
· If a 23% cut were enacted it would mean that key child welfare programs would be savaged, including Child Welfare Services (Title IV-B) from $290 million to $207 million, Adoption-Kinship Incentive Fund from $43 million to $29 million, and Education Vouchers for Youth in Foster Care from $46 million to $33 million.

· State Budget Update:

· Director Ferris met with each of our four state legislators last week regarding our association’s request to increase the State Child Protection Allocation by $30 million to help children services agencies with increased cases impacted by Heroin and Opioid epidemic. There seems to be growing momentum behind this request.  However, even if this were to be included in the next biennium budget, Ohio would still rank last when it comes to the level of state support for local child protection services.

· Agency Update:

· Later this week and over the weekend, we will be transitioning to an IT system provided by and administered by the state of Ohio.  Included in this change:
a. The State will now provide all hardware and software (computers, printers, network infrastructure, file servers, software licenses, Internet service, etc.).  The State will also provide all end user desktop and network management, customer service support, 24 hour remote support, IT support, security awareness programs and training, and ongoing enterprise management and upgrade strategies
b. All staff emails will change, but the current LCCS website will remain in place.

c. There is no cost to join the State system.

·   Personnel Update:
· Tanas Wilcox has been hired on a full-time basis after more than a year of contracting for nursing services.  Her duties will include:

a. Review and consent recommendations for all children prescribed psychotropic medications.

b. Key role in the transition of all children in custody from fee for service Medicaid to Managed Care.

c. Upcoming Behavioral Health Redesign.
VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.4 Compensation of Benefits; 

Policy 2.11 Communication and Support to the Board; Vote on Compliance

· Monitoring Report 2.4 (Executive Director Limitations Policy 2.4 Compensation of Benefits) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

The Board discussed the NASW Salary Guidelines. Although some county agencies in the State of Ohio have a few staff with a masters degree, LCCS is the only agency in the State of Ohio that requires Master level staff for all caseworkers.  Bill Harper would like to see additional supporting documentation regarding salary data for the next report.
MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to find Policy 2.4 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
· Monitoring Report 2.11 (Executive Director Limitations Policy 2.11 Communication and Support to the Board) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to find Policy 2.11 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
The Board discussed the importance of having checks and balances in place to assure that the data that the Executive Director is presenting to the Board is sufficient.  Discussion held regarding direct inspection.

Executive Director Scott Ferris asked the Board for their preference in surveying Board members.  The Board agrees that Survey Monkey would be appropriate and could be used to support his interpretation of the policy.  The Board suggests that he use the data to reflect throughout the year and provide the Board with periodic data.  The Board agreed that the evaluation form will provide them with the answers that they are seeking.
B. Challenges to Monitoring

None.

C. New Issues Discovered in Monitoring
None.

D. Next Monitoring Assignment
Policy 2.5 Financial Planning and Budgeting; Policy 2.6 (Annual/Internal) Financial Conditions and Activities
VIII. Policy Discussion
A. Policy 4.5 Executive Director Compensation & Benefits Report on Implementation
Bill Harper provided the Board with some questions and key points to consider regarding Policy 4.5.  Discussion held.
Bill Harper distributed a copy of The Chronicle Telegram article to the Board titled “Cash-ins boost salaries of top-paid Lorain County workers”.  The article included LCCS Executive Director Scott Ferris’s salary for 2016.

B. Policy 3.8 Cost of Governance for 2018 & Policy 3.4 Agenda Planning

Agenda Planning

The Board discussed focus topics for their 2017 Agenda. The Board would include other public Boards such as Lorain County Board of DD, Lorain County Board of Mental Health, Alcohol & Drug Addiction Services (ADAS) Board of Lorain County and Lorain County General Health District in a discussion regarding policy governance and the impact that it has had on our Board.  The goal would be to gain knowledge on what the other Boards are trying to accomplish, and discuss ways to work together to serve Lorain County in better ways. Topics of discussion could include shared advocacy for Lorain County, and common challenges among Board Chairs and/or Executive Directors.
Mr. Ferris suggests getting levy funded agencies together to form a coalition of taxing entities to show a unified front.

Mr. Harper suggests inviting state legislators to a meeting and offers to take the lead along with Scott Ferris.

· Topics could include opiates, senior/grandparents care, health care and economic disparities.
Cost of Governance for 2018:

$5000 total budget, allocating:

· $2500 for Board governance and other education.
· $1000 for shared advocacy

· $1500 for consultation with Eric Craymer.

MOTION:  It was moved by Frank Whitfield, seconded by Mallory Santiago to accept the Board’s budget for 2018.  Motion carried.

C. Proposed Amendments to Policy 3.4 Agenda Planning; Policy 3.5 Chairperson Role; Policy 3.6 Board Secretary’s Role
Bill Harper distributed a Draft of Policy 3.4 Agenda Planning.  The draft Policy 3.4 includes an addition, Policy 3.4.8 which reads: “The Board will elect a Chairperson and Secretary as officers at the December meeting every odd numbered year from those nominated from the floor.  Those receiving the most votes will be identified as the officers-elect.  Officers will assume their duties on January 1 of the New Year.  Officers will serve two years and may serve up to two consecutive terms. Officers resigning in the middle of their terms will be replaced by the same elections process and will serve the remainder of the two-year term.”
MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to accept amended Policy 3.4.  Motion carried.
IX. Executive Session (for the purpose of discussing Executive Director Compensation and Performance Evaluation)

MOTION:  It was moved by Frank Whitfield, seconded by Melissa Stefano to move into Executive Session for the purpose of discussing Executive Director Compensation and Performance Evaluation.  Motion carried.

A Roll Call was taken prior to Executive Session.  Melissa Fischer, Tracy Green, Bill Harper, Mallory Santiago and Frank Whitfield were present.

X. Chief Governance Officer (CGO) Report

A. Strategic Discussion
Tabled.
B. Process for Filling Board Vacancies

Tabled.
C. Policy Governance Boot Camp
Policy Governance Boot Camp is scheduled for 4/6/17 – 4/7/17 in Grand Rapids, Michigan.
XI. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Frank Whitfield felt that the Board held good discussion, and welcomed Mallory Santiago to the Board.
XII. Adjournment

MOTION:  It was moved by Melissa Fischer, seconded by Frank Whitfield to adjourn the meeting at 7:13 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, April 19, 2017 at 5:00 p.m. at the LCCC Lorain Learning Center at City Center, 201 West Erie, Lorain, Ohio 44052.
Minutes Prepared by:
Kimberly Kassam, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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